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The Grange Day Centre P Digital Arts and Clay Portraits project evaluation

1 Introduction

The Purpose of this Evaluation

This Evaluation Report has been produced in order to;

influence future projects and practice

inform project development and review both during and after the project
value the thoughts and feelings of the participants

provide information to funders,

K K K K

The purpose of this report is to make recommendations, which can be carried
forward into future project development by The Grange, the artists and the other
partners. This information may also be useful to managers of other centres who
wish to learn from the experience of the project at the discretion of The Grange.

The evaluation process began during the development of the project with a meeting
between The Grange Day Centre manager and the evaluator.

The initial meeting was followed by visits to a number of the sessions to meet the
artists and participants and explain the process of evaluation and to assess the
style and process of the sessions.

The evaluation process included use of questionnaire forms to be completed by the
artists, the centre manager and key staff. Most of these forms were completed and
returned and have furnished the main part of the evidence for this evaluation.
Feedback from the participants was gathered during these visits from conversations
with participants, artists and staff.

The project manager and the evaluator met and spoke on the phone regularly
during the project so that the evaluatorOs findingscould form a useful part of the
ongoing process of development and review of the project. This included the
production of an interim report midway through the project.

Evaluation Report for The Grange Day Centre, Throckley, written by Infinite Arts. 2
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2  The Project- a brief description

The Digital Arts and Clay Portraits project at The Grange concentrated on working
with older people at The Grange Day Centre to help focus on their memories and to
encourage those service users with mental frailty, such as dementia, stroke
disease, depression and anxiety, to learn and develop new skills, or to re-visit past
skills, which they may have been reluctant to use for some years. The project was
split into three parts, the first part of the project involved Chris Robinson working
with the service users of The Grange using digital art as a method of reflection. The
second part of the project was undertaken by Richard Broderick who worked with
the participants to produce self-portraits using clay. The final part of the project was
a redesign of the website for The Grange Day Centre. This was developed by Chris
Mains who worked closely with the centre manager to design the new site.

The involvement in digital arts and self portrait work helped the participants to focus
on their individual life events to gain confidence and a greater sense of self. The
benefits of this artwork has also been emphasised continually by family and carers
who speak of higher levels of animation in the participant hours after the session
has finished. The level of activity was aimed at the appropriate needs, skills and
aspirations of the individual participants.

Original aims of the project:

1. To empower service users by highlighting the relevance of their life
experience.

2. To help identify and celebrate existing and new skills

3. To increase the feelings of self worth/esteem and self-confidence of
individuals

4. To help maintain independence and fight disuse (both mental and physical)

5. To encourage active participation in the arts

6. To raise older peoples public profile

It was hoped the aims would be achieved by:

1. Involving service users and other users of the centre in the planning and
creation of all work undertaken

2. Creating close working relationships between service users and artists and
introducing them to new artistic forms and mediums.

3. Encouraging people to express themselves creatively.

4. Ensuring a qualitative working process and end product.

5. Publicly displaying all completed projects

Digital Arts Residency : Chris Robinson

Chris Robinson worked with participants on a one-to-one basis, two days a week
for six months. This enabled a greater degree of work for participants with mental
frailty. The project secured time, space and resources for individuals to work with a
professional artist to lock into memories, to take time to reflect upon past lives and
achievements and ultimately to focus upon feeling good about themselves.

Evaluation Report for The Grange Day Centre, Throckley, written by Infinite Arts. 3
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Self Portraits B Clay / wax casting: Richard Broderick

This part of the project developed work around the themes of identity and
recollection. Participants worked with Richard Broderick to create self portraits
made in clay combined with objects, which the individual recognised as significant.
Castings were made from the clay using latex and then reproduced using plaster to
give a permanent final product. The process was accessible to all the users of the
centre, but was particularly valuable to those people with memory difficulties and
those with reduced hand strength, as the materials were easily manipulated. All the
artworks have been displayed in The Grange Day Centre.

Web Site Development: Chris Mains

Due to personal circumstances of Chris Mains the start date of the updating of the
web site was delayed. This redesign is now underway and will be ongoing

The Grange Day Centre arts website continues to be updated by Chris Mains as
part of this overall project. Most of the service users have little opportunity, due to
their frailty and rural isolation to try new technologies, however this project has
helped them become more confident and interested in the internet and information
communication technology in general. People who may have been apprehensive
had a chance to experience new technology in a safe and exciting way. This also
allowed service users to share their participation in the arts with other communities
throughout the world who have, or may wish to undertake similar projects.

Background to The Grange

The Grange Day Centre currently has over 100 service users all of whom are
elders/ third age. The centre is very much part of the local community and the
management committee reflects this. The centre is a registered charity (No;
1058445) and provides individual day care to the residents of the outer west of
Newcastle upon Tyne, through a contract with Newcastle Social Services
Department. All people referred to the service have undergone an individual
assessment of need and have been identified as needing day care support to
prevent; social isolation, family breakdown, relapse of functional iliness, or to offer
support and respite for families/carers, to enable people to retain their
independence and remain in their own homes for as long as possible.

Arts Development at The Grange

With the support of Kellett Fund, Northern Rock Foundation, Northern Arts and
Newcastle City Council, The Grange has over the past six years successfully
undertaken a programme of arts development, which will continue into 2007,and
has involved the direct participation of all service users. Staff at The Grange have
recognised that arts successfully bring people together and provide opportunity for
individuals to work together towards shared goals and end product. They have
found that arts projects act as a catalyst for confidence building through the
realisation of new skills; ultimately creating an improved and more active quality of
life.

Evaluation Report for The Grange Day Centre, Throckley, written by Infinite Arts. 4
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3  Summary of Feedback

3.1 ArtistOs feedback on the Digital Arts Residency P Chris
Robinson

Chris felt that he achieved his aims for the
project. He feels the participants have learnt new
skills as well as developed existing ones. He also

OAIll participants are
enjoying the process. |

feels he has learnt from the project. hope the individual will
appreciate it as
Chris Robinson involved the participants in the contributing to a

planning and development of the work by giving
them the opportunity to consider the direction .
they would go. One participant in particular was own self worth.O
very passionate about music so they used music ~ Chris Robinson

as a central theme to look into reflections and

memories.

positive view of their

OMy role at a deeper level supports the
individual in seeing their lives as meaningful
and through recognising personal
disappointments or setbacks focuses their
attention on the positive aspects of their life.O

3.1.1. ArtistOs feedback on the benefits to the
participants

Chris commented on how he felt that the
project had stretched the participants capacity
to recall events in their lives. Some of the
service users told him that they are pleased
with the informal dialogue and how it "flows".
Chris described his role as a creative person

OThey enjoyed the

who actively encourages others to see their personal history !cards
lives as potential for interesting and that they had !designed
constructive art projects. and made. The process

of developing the

OThe participants are setting down a personal )
P P 9 b cards with !verbal

history valued by the whole community, their

friends and family.O recollections that
were then put into
Chris felt that participants have gained words, lwas an

confidence through participating and looked

o9 . interesting !
forward to seeing final outcome printed. g

experience for them.O

OAIll participants have been happy to Chris Robinson
participate and have gained confidence
through doing it.O

Evaluation Report for The Grange Day Centre, Throckley, written by Infinite Arts. 5
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Chris felt that through using quite low key approaches

to the work it was possible to move between purely Ol kept a!Thai web

recreational arts activities and the exploration of real blog!and sent e mail
life stories and oral history. Working digitally provided letters to keep
people with the means to explore slightly more contact with my

adventurous design possibilities. Grange friends. One

He felt that his role was as much about collaboration lady did write to my

as instruction, for example where a participant is mother saying how she
limited by arthritis he is able to create outlines of their was aware of my work
chosen images which they are then able to add colour g noliday. | felt it

to.

important to keep

contact.
Chris Robinson

Chris found as the cards celebrated their lives and
focused largely upon their positive achievements and
memories they were able to share them with family
and friends with a sense of pride.

3.1.2. ArtistOs feedback on their own development

Chris identified that as a result of this project he had
gained an interest in memory.

OFor myself, the project has developed an
unexpected interest in memory and the
relationship between memory and imageO

3.1.3. ArtistOs feedback on the Management

Ol received

Chris felt that the project had been well organised. He
feedback from

felt clear about who to report to and had been given a

contract with a clear, achievable brief. The artist and friends and family
project manager often discussed things before starting  who have shown an
the day. interested in the

Chris recognised that other staff in the building were PIEEE EINE 1Y

aware of his work though he had not discussed it with ~ thinkiitis

them. He felt that the project was well resourced but interesting for
could have benefited from more time and an assistant their relative to be
to take notes while he interviewed people. Chris would
have liked more time and someone available to take
notes.

involved.O
Chris Robinson

3.1.4. ArtistOs feedback on problems/issues

The only problem Chris experienced during the development of the project was one
participantsO initial curiosity, which Chris interpreted as suspicion of his motives.
However all began to enjoy the process and found that their initial fears that their
own lives were not worth exploring...actually were.

Evaluation Report for The Grange Day Centre, Throckley, written by Infinite Arts. 6
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3.1.5. ArtistOs feedback on future possibilities

Chris is very popular with staff and service users. His work is responsive and
appropriate to the age group he is working with.

OMichele [the centre manager] is responding to participantsO requests to
raise money to extend the project.O

Chris is starting a new project at The Grange and intends to continue the personal
memory cards in some form. The cards will be centered around objects or images
from the Discovery Museum archives.

Chris intends to develop the work further by including a DVD with sound and
image. The software program will provides alsimple fluid way to arrange pictorial
story boards and present images in an interesting cinematic way. It is simple
enough for the elderly to use so they will edit their own story.!This can be stored
on DVD for easy viewing!and at home on TV.

Evaluation Report for The Grange Day Centre, Throckley, written by Infinite Arts. 7
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3.2 ArtistOs Feedback on Clay Portraits project B Richard Broderick

Richard felt that the aims of the project had been met.

Ol believe the project is a worthwhile experience
for the participants, more than just messing with
clay.O

Richard felt that the self-portrait theme allow the
participants to tell their story and to be able to take
elements of the stories and help The Grange users to
visually interpret them into a single coherent picture.

OMy role is to be a facilitator in terms of showing
technique and providing the where withal to
make the work and to provide examples of how
the work can be progressed.O

3.2.1 Benefits to Participants

Richard felt that the participants enjoyed working
with the clay in a different way. Using it as a
modeling material rather than for ceramics.

Ol have managed to get one participant who
has very poor sight working by using an
illuminated magnifying glassO.

OOne client, in particular, has been very keen,
he is really enjoying the project, he would like
to try modelling something bigger. He has
taken a big bag of clay home and has set up a
room in his house to use as a workshop.O

OThey like the chance to do something new and
to respond to that.O

Richard found that the benefits went beyond the
satisfaction of doing the work. Many of the
participants are very pleased to have the
opportunity to go through memories and share their
experiences. Richard highlighted the therapeutic
benefits for some of the participants. One
participant who is a stroke victim managing to
model far beyond any oneOs expectation even his
own and so building his own confidence greatly.

Ol havenOt worked
with older people
that much before
so it has been a
good opportunity

to learn for meO.
Artist

OBill has been very
keen, he is really
enjoying the
project, he would
like to do
something bigger B
he has taken a bag
of clay home and

is building a model

of an aircraft.O
Artist

Evaluation Report for The Grange Day Centre, Throckley, written by Infinite Arts.
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OMany of the participants are very pleased to
have the opportunity to go through memories
and share their experiences. The therapeutic
benefits for some of the participants are
obvious with one participant who is a stroke
victim managing to model far beyond anyoneQOs
expectations, even his own and so building his
own confidence greatly.O

Richard identified an unexpected outcome; self-portrait

by proxy whereby someone who is unable to do the

work directly is supported by another person who

provides the OhandsO and talks through what is to be

included and how the individual sees themselves. OAs | go along, |

develop strategies.
Simple things like

3.2.2. Benefits to the artist. making people
Richard felt that he has learnt various things from the comfortable
project. He commented on how rewarding he found enough to sit for a
working with old people. period of time. We

Ol havenOt worked with older people that much el ezl on

before so it has been a big learning curve for that tilting the
meO work towards

participants helped
and chair selection

was also key.O
Artist

OSelf-portrait by proxy was something 10d never
have thought of. The way of working is filtering
back into my own work with a realisation that |
can combine drawing very directly into the

relief working method. I intend to explore this
further. | hadn®t worked with older people too
much before and didnOt realise the rigour it
brings.O

OThe way of working is filtering back into my
own work with a realisation that | can combine
drawing very directly into the relief working
method | intend to explore this further®

Evaluation Report for The Grange Day Centre, Throckley, written by Infinite Arts.



The Grange Day Centre P Digital Arts and Clay Portraits project evaluation

3.2.3. ArtistOs feedback on issues and problems

The project was very successful but Richard has highlighted some areas for
improvement. He found there were some problems as involvement in the project
was voluntary and participants could start and stop as they saw fit.

OThere is an inevitable butterfly moment at the beginning where people
see the project as new and exciting and all want to try. You get a drop-off
from this initial buzz as people realise perhaps the process requires a bit
more effort and commitment.O

Richard also highlighted some problems with the varying degree of ability and
disability of the participants. He highlighted areas he could improve on for future
projects.

OWith hindsight, the modelling of a self portrait is a fairly ambitious point to
start with and maybe | should have started with something simple and
worked up to the portraits. That said there were some great results.O

3.2.4. ArtistOs feedback on future opportunities

Richard enjoyed the work at The Grange and learnt about working with older
people. He felt that there was opportunity to share this learning among the artists
team and this could be valuable to those with less experience of this work. He
identified an idea to follow up in the future.

010d like to do a straight drawing project maybe again around self portraits
and memories.O

Evaluation Report for The Grange Day Centre, Throckley, written by Infinite Arts. 10
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3.3 Participants feedback

Feedback from the participants was gathered at regular intervals. The evaluator
attended sessions and talked to the participants about their thoughts on the
projects.

3.3.1 ParticipantsO Feedback on the Digital Art Residency

The participants have been impressed by the overall provision of arts projects at
The Grange. One participant commented on how she enjoyed having had the
opportunity to make a visual record of her first abseil at the age of 83. Working from
a photograph she made a dry cut and a print. Many participants indicated that they
appreciated the work of the centre generally and especially valued ChrisO role within
the centre. Participants talk enthusiastically about the work with Chris, how
enjoyable it was and how approachable Chris has been.

3.3.2 ParticipantsO Feedback on the Clay Portraits project

Participants highlighted their enjoyment of the project and talked with confidence
about what they were making and why they had chosen specific items to include in
their portraits.

One participant commented that she hadnOt wanted to do a self-portrait as she
didnOt want another picture of herself on the walls of The Grange. However, she
particularly appreciated it when Richard encouraged her to sculpt a clay dog
instead, based on a dog she had had many years ago.

One of the participants, a stroke victim was unable to communicate in words how
much he was enjoying the project but he was able to show his enthusiasm when
asked about the project by raising his hands in the air to show his appreciation.

One lady started the work with poor eyesight and found her sight continued to
deteriorate throughout the project. She was excited and enthusiastic to see the cast
of her portrait and wanted to start painting it, however her sight had deteriorated to
such an extent that she needed support and so the artist helped her to complete the
work. She commented on the frustration of losing her sight and not being able to
continue the modelling but she found that the process of talking it through with the
artist and revisiting her ideas, prompted memories and reminded her of things she
had forgotten she had included.

Evaluation Report for The Grange Day Centre, Throckley, written by Infinite Arts. 11
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OAchieving an idea is
the biggest
satisfaction, an

opportunity to do
something worth doingQ®

Olt was really good the
Digital Art work with
Chris. I had never used a
computer before, now |
can use it with
confidence.O

ParticipantsO
comments

OltOs good to try
something new and
different.O

Ol didnOt want to
do the self
portrait but | am
enjoying using
the clay.O .
Ol always liked to paint,
| am looking forward to
painting it, more than
the clay part.O

Evaluation Report for The Grange Day Centre, Throckley, written by Infinite Arts. 12
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3.4 Centre ManagerOs Feedback B Michele Wright

The Michele Wright, the Centre Manager at The Grange,
has lead all the arts projects in the centre in recent years
and has a vast experience of this work. She thought that
the digital arts and clay portraits project had gone very
well and was pleased with what was achieved.

Ol feel the aims of the project were definitely met.

People have completed work that was away and
above their expectations and gained recognition
from their peers and staff.O

She highlighted how the participants enjoyed the project
and increased in confidence as a result of being involved.

OOne gentleman working with Chris on his life
talked about facing his own death and planned
his funeral. It was very poignant to attend the
funeral he had planned and to give his wife the
work he had done celebrating his life and love
for her, his family and music. She was very
touched and we felt privileged to have been a
catalyst for this piece of work that had meant so
much to him and his family.O

Olt has engaged people who would not normally
have joined in a group projectO

The Centre Manager also commented on how the project
impacted on the participants by raising self esteem and
highlighted in the case of one participant, it gave him Oa
new lease of lifeQ.

OHe had had a severe stroke and was having
great difficulty communicating with others. He
persevered with making a self-portrait with clay
dealing with his frustration in a positive way and
ended up making a model of a horse that
surpassed his and others expectations. | believe
that this work has helped him adjust and had an
enormous influence on his mental health.O

OWorking with images and small amounts of
word will make this work more accessible to
participants for longer. It has been very

worthwhile. Participants have felt valued and their

lives, thoughts and feelings captured in a simple
form that has meaning for them. This will
hopefully also be therapeutic in the futureO

OOne lady who is
reserved and shy
made a plaque
with Richard

from memories
and photographs
of her time spent
in India which she
had not shared
before. This gave
others a focus

for conversation
and they saw her

in a fuller light.O
Centre Manager

OCarers and other
professionals are
delighted with

the improvement
of those who take
part in the
projects, which
makes it more
rewarding. One
person has been
reported as
skipping out of
her front door to

go to the Grange.O

Centre Manager

Evaluation Report for The Grange Day Centre, Throckley, written by Infinite Arts.
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Michele was also commented on how staff in the centre were surprised to discover
new things about service users when working with the artists. She believed the
raised mood of individuals and their enthusiasm rubbed off and made their jobs
more satisfying. One member of staff commented on how the project has helped
make his job easier and help him build relationships with the clients by learning
more about their pasts.

Ol have learnt more about the service users lives@nd the project makes
the centre more interesting.O

Michele highlighted how Richard had come to the project without much
experience of working with elders in a community arts setting and was amazed at
how he had to adapt and changed his approach. Chris also developed
relationships with new participants as well as people he had worked with before.

QChris developed his relationships within the centre and formed good
working relationships with people who had memory impairment. This has
led directly to a continuation of this work in a two-year project funded by
heritage lottery fund, which involves linking with Tyne & Wear Museums
and adding to their archives.O

OThe individuals are really enjoying the one-to-one work with Chris. They
love their boxes and have shared with him how they would like to add to
them themselves in the futureO

Michele also found that the project impacted on the local community.

OElders are being viewed much more positively by local and wider
community and negative stereotypical images of elders being wiped away.
This makes The Grange a much more exciting place to work.O

Centre ManagerQOs feedback on issues and problems

OChris had a core group he had worked with on other projects and initially
they had difficulty disengaging and allowing him to work with new people
on an individual basis. He resolved this by encouraging the core group to
support new members and set them work that would not need his direct
participation while he was working with individuals. This worked very well.O

Olnitially Richard had to make changes in his approach to the work. He had
been more used to community art projects with children where he has had
to control enthusiasm, in this project her has had to build up enthusiasm in
people and enable them to overcome their fears. He did achieve this and
now he and they feel he is working with mates.O

Evaluation Report for The Grange Day Centre, Throckley, written by Infinite Arts. 14
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Centre ManagerOs feedback on future opportunities

OThis project has directly led to further funding for two years for similar
projects from Heritage Lottery Fund, Newcastle City Council and Tyne &
Wear Museums Business Partners and improved our links with The
Discovery Museum. (Some of the work produced in this project was used
as evidence of good practice and helped us secure this funding.)O

OA reinforcement of the knowledge that individuals have so much to offer
each other and are capable with the right support of achieving much more
than they imagined. It is a joy to witness the pleasure participants have
experienced. It reinforces my commitment to attracting funding for
activities, which stimulate our elders mentally and physically. We want to
continue to OshockO participants and others at what they are able to
achieve.O

Evaluation Report for The Grange Day Centre, Throckley, written by Infinite Arts. 15
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4  Assessment and Analysis

4.1 The project has been assessed and analysed against the aims and
achievement measures set in out in the funding application to Northern Rock

Foundation

Outcomes

Aims

To empower service
users by highlighting
the relevance of their
life experience.

To help identify and
celebrate existing and
new skills

To increase the
feelings of self
worth/esteem and self-
confidence of
individuals

To help maintain
independence and
fight disuse (both
mental and physical)

To encourage active
participation in the arts

To raise older peopleOs
public profile

Achieved by

Involving service users
and other users of the
centre in the planning
and creation of all work
undertaken.

Encouraging people to
express themselves
creatively.

Introducing service users
to new artistic forms and
mediums.

Creating close working
relationships between
service users and artists.

Ensuring a qualitative
working process and end
product.

Publicly displaying all
completed projects.

Evidence

@would talk over the initial outline
ideas with each participant and
would ask for their suggestions.O
Chris Robinson
OThe participants like the chance to

try something new.ORichard
Broderick

OParticipants appear to have
thoroughly enjoyed talking about
their lives and are looking forward
to taking their boxes home to share
with family and friendsOMichele
Wright

OltOs good to try something new and
different.OService User

OOne participant, a stroke victim,
managed to model far beyond
anyoneOs expectations.Richard
Broderick

ORichard appears to have enjoyed
the experience and formed good
relationships with many of our
service users, which has led to him
working on another arts project
with us this year.OMichele Wright

OMaybe | should have started with
something simple and worked up to
the portraits. That said, there were
some great results.ORichard
Broderick

OElders are being viewed much
more positively by local and wider
community and negative
stereotypical images of elders
being wiped away. This makes a
much more exciting place to work.O
Michele Wright

Evaluation Report for The Grange Day Centre, Throckley, written by Infinite Arts. 16
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4.2  Aims and objectives

The overall aim of the project was to work with eld erly people from the centre
who had mental fragility and increase or develop skills

Project Aims and how they have been achieved:

Aim 1 - To empower service users by highlighting the relevance of their life
experience.

This aim was achieved by the artists using memory and reflection as a theme for
the work. The process adopted by the artists allowed the participants to talk about
their lives and produce artworks from these memories. The participants enjoyed
talking about their lives with the artists and seeing pictures from their pasts which
they could use as a stimulus. Participants enjoyed going through their memories
and life experiences. Some participants told new stories which they hadnOt shared
before. The participants were given a chance to tell artists about their lives which
was used to create artwork.

Aim 2 - To help identify and celebrate existing and new skills

This aim was achieved through the work with Chris which allowed the participants
to use existing skills which they had developed on past projects. It also allowed
participants who had not worked with Chris in the past to learn new skills. The
project with Richard allowed services users who has participated in ceramics
sessions to use these skills in a different way as well as learn new skills, working in
a more detailed way with clay. The participants were given an opportunity to try
something new and respond to new ways of working. Participants were given the
opportunity to use existing skills as well as develop new skills in both digital art and
clay modelling.

Aim 3 - To increase the feelings of self worth/este  em and self-confidence of
individuals

Participants who had never worked together before were given the opportunity to
share ideas and thoughts. Participants who were reluctant to join in activities in the
past joined in. One service user, new to the centre, became a regular and helped
her to adapt to the centre. Participants were proud of their achievements and grew
in self-confidence.

Aim 4 - To help maintain independence and fight dis  use (both mental and
physical)

This aim was achieved in both parts of the project. The participants were engaged
in activities which required them to remember their past as well as remember
shorter term aspects including what they had been working on last time the artist
lead a session. Participants have commented on aspects of the work they
remember as well as how much they enjoyed talking about their lives. The centre
manager also commented on participants performing higher than anyone expected.

Evaluation Report for The Grange Day Centre, Throckley, written by Infinite Arts. 17
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Aim 5 - To encourage active participation in the arts

Participants who had never taken part in projects in the past, joined in and worked
with fellow participants who they have never worked with before. Participants who
would never normally have joined in a group project were engaged in sharing their
memories and stories.

Aim 6 - To raise older peoples public profile

The participants were able to share their experiences with pupils in a local school.
This raised the childrenOs awareness of elderly peple in the area. All projects at
The Grange are regularly profiled to the local community. Family members and
friends are given the opportunity to see another side of their relative or friend and to
value them in a different way.

Evaluation Report for The Grange Day Centre, Throckley, written by Infinite Arts. 18
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5 Conclusions and Recommendations

Space requirements and access

Although in general the artists have found the spaces to be adequate for their use,
some have identified that different artforms require specific space and equipment. It
has also been highlighted that it is sometimes difficult to retain the interest of the
participants in a drop-in session. It is recommended that for future projects, time is
taken at the beginning of the project to assess space requirements e.g. types of
tables and chairs, and to clarify who else may need to use the space etc.

Induction for artists

Although there is an induction process for new artists, some artists have felt the
need for more support at the outset so that they can find out more about the client
group. Differing abilities among the participants can make it difficult for the artist to
gauge where to start with a group. Similarly, staff do not always have the
opportunity to find out about the artistOs work before the project begins. It is
recommended that each project is allocated a key member of staff who could meet
with the artist in advance and even undertake a practical session which would help
them to exchange information and identify any problems before the project starts.

Reflection and Evaluation

Communication in the centre is good and artists feel well informed however there
may be opportunity for further communication between different artists and between
the artists and the staff. Artists and staff are aware that it is important to share the
learning and to reflect on progress and the project develops, however, this can
sometimes be an ad-hoc process. It is recommended that a more formal approach
to reflection is taken and that artists and key staff aim to meet together after each
session to share their thoughts and record progress and comments.

Supporting individual development

Artists have highlighted opportunities for future developments for individual clients
for example when a participant would like to take the work further than is possible
within the centre. It is recommended that a future project could allow for individuals
to visit the artistOs workshop and continue or deviop their work. This idea would
need support in terms of funding the artistOs time and organising access.
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